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Empowering by creating better connections
Australia: www.ucg.com.au

I New Zealand: www.ucg.co.nz
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ABOUT US
Universal Communications Group Pty Ltd (UCG) is a ‘turn-key’ organisation for a wide range of
telecommunications design, construction, operation and project management services, particularly for
next generation cable and broadband networks, specialising in smart cities infrastructure in the IOT
space.
For over 25 years, UCG has delivered innovative fulfillment solutions to our clients across a wide range of
industries. Ultra-Fast Broadband network in New Zealand, having connected over one million premises to
these networks. UCG has also deployed smart cities technologies and infrastructure to cities, towns and
precincts since 2008.
UCG is relied upon by some of Australia’s and New Zealand’s largest and most respected blue-chip
telecommunications operators and communities. We are often referred as the “go to” organisation to
research, develop, trial and deliver new telecommunications deployment concepts and bespoke IOT
solutions.
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ABOUT US
UCG engages with its clients to optimise their assets, undertake network design, installation and
connection of premises to the networks. We are pioneering the deployment of smart city infrastructure encompassing geotechnical earth testing, civil works, smart structure construction and electrical/fibre
works to enable the deployment of these assets. UCG can also operate and maintain your
telecommunications assets to ensure they are up and available for your constituents.
With our extensive experience, industry relationships, safety and quality focused team, coupled with our
industry-leading systems, UCG is a leader and innovator in today’s fast changing telecommunications
industry.
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VALUES
PERFORMANCE: We work smarter through data
RESPECT: Everyone has a voice
INNOVATION: We challenge the status quo
TEAM WORK: We work together to achieve success
QUALITY: We do it right, first time and on time
SAFETY: Everyone goes home safe
INTEGRITY: We do what is right because it is the right thing to do
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SYSTEMS & TOOLS
Our bespoke proprietary software,
siteTRAX©, is a flexible and configurable
workflow management system that
provides real time tracking of work-tasks
through the project lifecycle.

siteTRAX© enables UCG to simplify work
flows and achieve greater efficiencies.
Our employees and delivery partners all
benefit from the application, which
captures real time HSEQ requirements,
job status updates and geo-tagged
information and artefacts.

Multi Client, Multi Program
One instance for all clients, with
multiple configurations

Delivery Partner Portal
Crew management, calendars, capability and
compliance, with client standards and technical
documentation

Security Profiles
Different security and access
permissions as required

Configurable
Views, work flows, e-forms, business rules (to drive
automation and controls) Field App (iOS and Android
applications)

Scheduling
Manual, assisted and auto
scheduling capabilities

Real Time
Real time chat with back office staff
Real time QA views

Geo Tagging
Timestamps and
geo-location

Reporting
All artefact meta data available for reporting
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PRODUCTS AND SERVICES
PROJECT MANAGEMENT

CUSTOMER ENGAGEMENT

SERVICE CENTRE MANAGEMENT

CONSTRUCTION & INSTALLATION

OPERATION & MAINTENANCE

SURVEY & SCOPING

DESIGN & COMPLETIONS

CONTRACTOR MANAGEMENT

IoT PRODUCT INSTALLATION
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PROJECT MANAGEMENT
UCG excels in project management. Our established Project Management Office (PMO) is staffed by
experienced personnel - committed to the highest quality of workmanship, safety and on-time delivery.
UCG’s project managers are highly qualified and have extensive experience in their fields of expertise.

The PMO is equipped with leading project and work management systems. This creates efficiency
through streamlined processes and flexibility to accommodate fluctuations in workload and scope. All
data is recorded in the data warehouse tailored to support project data analytics requirements and
provide our customers with bespoke solutions.

Talk to us about your idea. We tailor solutions to meet
our client’s needs.
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CONTRACTOR MANAGEMENT
UCG provides dedicated technical resources and expertise to manage our clients’ work daily. We
engage key contract installers and service fulfilment specialists across many areas of Australia and
New Zealand. Central to our success is our delivery partner relationships based on one-on-one
training, timely and accurate communication, sharing information on safe work practices and prompt
payment processes.







Maintaining relationships
Access to the regions
Delivery partner model
Local people and resources
Ability to onboard new contractors rapidly

We provide end to end
solutions that are right the first time.
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SURVEY AND SCOPING
UCG has comprehensive experience in the survey and design of fibre, copper and HFC cable
networks. Activities include street scoping, designing cable pathways, signal strength testing and
equipment placement within buildings. Our systems enable us to capture accurate, real-time
assessment data whilst ensuring compliance with quality and health, safety and environmental
requirements. We offer:







Single and Multi-Dwelling premises scoping and validation
Rodding, roping and proving existing underground duct infrastructure
Geographic “walkouts”
Asset audits
Geo-mapping and data management

UCG has comprehensive experience in the survey and
design of a variety of cable networks.
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DESIGN AND COMPLETIONS
DESIGN
UCG has extensive experience in the design and deployment of cable networks. Using our
sophisticated in-field devices and software, survey information can be quickly captured and
shared with our design team to produce accurate, feasible and high quality construction
plans. Our in-house design team have years of experience designing complex multi-technology
networks. Our designers are skilled using industry standard software formats, including
AutoCAD, SpatialNET, NetMap and MapInfo.
COMPLETIONS
UCG has a dedicated team specialising in producing standardised As-built plans and Single
Line Diagrams. Our team consists of onshore and offshore resources, enabling the team to
scale effectively. Our standardised completions procedures enable efficient artefact collection
and accurate claiming
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CONSTRUCTION
UCG are experts in deploying optical fibre, copper and HFC cable systems, including the installation of
active network components such as terminal devices, amplifiers, switches and multiplexing equipment.
Our construction service include:






Civils (underground pit and pipe)
 Boring
 Trenching
 Hydo Vac Excavation
 Surface break out and reinstatement
Aerial cabling and working at heights
Asbestos management and removal






Installation
 Hauling
 In-building cabling
 Internal data cabling
 Jointing and splicing
Electrical works including power supply
Terminating and testing

Our work management systems ensure compliance with all workplace health and safety requirements
and captures all job completion data in real-time to allow 100% desk-top quality audits. UCG can provide
turn-key services for all cabling and construction requirements.

[PROPRIETARY]

CONNECTIONS
UCG offers end-user service provisioning services – including wall fit-offs and activations for single and
multi-dwelling premises including homes, apartments, commercial and industrial premises. We are
technology agnostic and well versed in all telecommunications service activities. These include:





Connecting premises to client networks
In-home installation and rewiring
Service assurance and repairs

Our work management systems capture all job completion data
in real-time.
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CUSTOMER ENGAGEMENT
UCG is particularly skillful in dealing with residential and commercial sites, including apartment buildings,
shopping centres, commercial towers and industrial premises.
We understand the complexities involved in the successful delivery of broadband networks in these
environments - ensuring that all aspects of a project are addressed. We understand the issues faced by
building managers, body corporate representatives and other stakeholders when dealing with issues on
their behalf.
We have years of experience working with Building Managers, Bodies Corporate, telecommunications
infrastructure providers and carriers to create solutions that meet the requirements of all parties in all
phases of a project. We offer:








Land Access & Statutory Approvals
Council and state authority engagement
Infrastructure providers and carriers
Liaising with Body Corporates and Building Managers
Complaints management and end user engagement
24/7 maintenance coverage
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CLIENTS
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CERTIFICATIONS AND ACCREDITATIONS
UCG’s management system independently certified by SAI Global to the following standards:






AS/NZS 4801 Health & Safety Management Systems
AS/NZS ISO 9001 Quality Management Systems
AS/NZS ISO 14001 Environmental Management Systems
AS/NZS ISO 45001 Occupational Health & Safety Management Systems

UCG’s Occupational Health and Safety Management System is also accredited by the Federal Safety
Commissioner to the Australian Government Building and Construction OHS Accreditation Scheme.
UCG is also a member, accredited, and qualified in the following associations:





Accredited Telstra Equipment Building Access (TEBA)
Accredited Telstra Operations Supplementary Services (TOSS)
Accredited Telstra Wholesale Facilities Contractor
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CONTACT INFORMATION

Australia
Brisbane - Head Office
Level 2, 4 Clunies Ross Court,
Eight Mile Plains, QLD 4113
Australia toll free enquiries:
Ph: 1300 855 041
www.ucg.com.au
New Zealand
Auckland – Head Office
9 Prescott Street,
Penrose, Auckland, 1061
NZ toll free enquiries:
Ph: 0800 961 223
www.ucg.co.nz

Australia: www.ucg.com.au

I New Zealand: www.ucg.co.nz

